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51% of Companies
cannot respond timely to digital opportunities
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Europe: Explaining Job Polarization: Routine-Biased Technological Change and Offshoring

Non-Routine Occupations Have Been Increasing for Decades…
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http://personal.lse.ac.uk/manning/work/explainingjobpolarization.pdf


Europe: Explaining Job Polarization: Routine-Biased Technological Change and Offshoring

… While Routine Occupations Have Mostly Stagnated !
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47% of Occupations Are Currently at Risk !

Will Robots take my Job?, The Future of Employment

https://willrobotstakemyjob.com/
http://www.oxfordmartin.ox.ac.uk/downloads/academic/future-of-employment.pdf


Half Occupations 
Are 

at Risk



5 Pieces of Advice

Excellence should 
be targeted

Role is 
context-based

Roles must be reshaped to focus on areas 
where has a competitive advantage

Employees must flex between 
delivery, consulting, coaching and brokering

Judgement 
shapes process

Speed-to-market 
comes first

Employees must apply judgment and 
understand business context
to determine the right approach

Employees must apply decision making and 
collaborative skills to boost clock speed

Technical and 
business talent is not 

either/or

Teams must develop technical and
business competencies in parallel

CEB



If you found out your boss was a robot, 

would you obey its directives?



“We can not teach 

our kids to compete 

with machines. 

They are smarter”

Jack Ma

Youtube

https://www.youtube.com/watch?v=rHt-5-RyrJk


Cooperative

Co-dependent



@mianrojasgomez

/in/mianrojas

Miguel Angel Rojas

transformation-architect.com

¿Esta tu profesión en peligro de 

extinción?
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